www.ili.education

WHO?

THE INSTRUCTIONAL
LEADERSHIP
PROGRAMME 2022

WHY?
Despite significant investment in South
Africa’s education system, overall
student performance is not improving.
Since 2003, there has been a steady
decline in the matric pass rate, from
73.3% to 60.6%. Of the 60% of students
who pass the matric exam, less than half
pass with the results necessary to attend
university, and even fewer pass with the
marks necessary to study in maths and
science intensive fields.
School leaders play a key role in
changing this trend. Evidence shows that
there is a direct path between good
leadership and student outcomes: 60
percent of student impact is due to
combined principal and teacher
effectiveness, with principals accounting
for 25 percent.

The programme’s training methodology is based on
international best practices which have been tailored for
the South African context. The programme provides
passionate, reflective and committed school leaders
with the required knowledge and skills required to
drastically improve the quality of teaching and learning
in their schools.
Who should apply:
Current Principal leaders,
Principal supervisors, and
Aspiring non-Principal leaders (Deputy Principals,
Heads of Education, Heads of Departments, Teacher
Leaders, and Instructional Coaches)

"The Instructional Leadership Institute has equipped
me in my role as an Instructional leader
for my school. ILI trained me on how to create
routines and transitions that were applicable
to our school set up, as well as the rubrics to
monitor them. ILI also trained me on great
observation and feedback techniques, this has
supported our teachers in their professional
growth and has helped them to deliver great
content in class." - Tatenda Mafodya, ILI Cohort

What?
The curriculum focuses on five key elements
of leadership, being:
1. Data driven instruction
2. Leading adult professional development
3. Planning and monitoring
4. School culture
5. Observation and feedback
In parallel, the programme deepens
participants’ understanding and mastery of
instructional techniques and strategic
planning.

When?

How?

Five Training Blocks
Pre-course work
Recommended reading
In School Coaching and Mentoring
Virtual Intersessions & Group
Assignments
Alumni Network and Ongoing support

Completion of the programme will provide
participants’ with access to:
SACE endorsed content
A network of global instructional leaders
Opportunities for continued
professional development

Pre-work Virtual session: TBC
Block 1: 28th June - 1st July 2022
Block 2: 3rd - 6th October 2022
Block 3: 3rd April - 6th April 2023
Block 4: 3rd July - 7th July 2023
Block 5: 2nd October - 5th October 2023

Contact Information:

Tel: 021 013 3696
Email: linci.abrahams@epg.org.za

www.ili.education

